HR Profiling Solutions Ltd
Behavioural Assessment

This assessment is based on the responses given in the online questionnaire. This assessment should not
be the sole criterion for making decisions about this person. The purpose of this assessment is to provide
supporting information for the respondent and their manager. Note: This assessment is based on Extended
DISC Methodology
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Introduction

What is Extended DISC®?

The Extended DISC® Behavioural Assessment is a self-assessment that identifies your natural strengths and
development areas. Your Extended DISC® Assessment is a valuable resource that you can draw on to help you
strengthen and develop your behaviours. This assessment can help when you encounter challenges in any area of your
life as it provides insight into both your own behaviour and the behaviour of those around you. It allows for more effective
communication and ways to relieve stress, as well providing insight into why you may find a particular situation
challenging.

Extended DISC® Assessments are based on concepts of human behaviour from world-renowned psychologists and
behavioural theorists. Today Extended DISC® assessments are part of the human management systems of organisations
across the world, with over one million assessments completed annually.

About this report

This Extended DISC® Behavioural

Assessment does not provide results that classify
people. There are no good-bad categories and the
system does not rank people in any way.

All of the information in this report is derived from
your "natural behavioural style".

This is the behavioural style that takes the least
energy and effort, requires the least amount of
concentration, and is usually the most comfortable for
you. It is the mode that you normally use to react and
the one that is most frequently exhibited outwardly in
your behaviour.

The aim of this report is to provide supporting
information for the respondent and their manager.
It presents Sam's profiles, flexibility zones,
motivators and demotivators, strengths and
development areas.

It gives an indication of how the individual may be

seen by others and how they are likely to behave in a
team environment.

It provides details of their natural time management,
communication and management styles as well as
what causes them stress, how they show it and how it
may be relieved.

This Behavioural Assessment divides all of the different behavioural styles into four main styles.
No style is better or worse than the others . Each of the styles has its own advantages and disadvantages.

Dominance - o styles are competitive,
aggressive, decisive and results-oriented, but can also

Compliance - C styles are precise, logical,
matter-of-fact, analytical and careful, but can also focus

too much on details and lose the big picture.

Steadiness - s styles are calm, helpful, patient,
modest and laid back, but also need stability and security
and, therefore, help with change.

be impatient, overbearing and even rude.

- | styles are talkative, sociable,

optimistic and friendly, but can also be inattentive to
detail, overly talkative and emotional.
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How to Identify the Behavioural Styles

Facts/Task
Orientation
TALKS ABOUT: TALKS ABOUT:
Facts, analyses, Goals, oneself,
details, rules, hard values, results,
instructions change
5 Senses 6th Sense
How things are How things could be
TALKS ABOUT: TALKS ABOUT:
Agreements, Team spirit, good
principles, the past, things, the future,
proofs, one’s team people, oneself
People/Feelings
Orientation
© sencerdisc

Extended DISC® identifies and reports on 160 behavioural styles which are derived from the four main styles
shown above. The graphic below shows adjectives associated with 10 of these behavioural styles.

CD/DC
Decisive Qrganised
Logical Formal
Independent Disciplined
Exact Inflexible
Pedantic Finds Problems
Cc D
Details Exact ' cl/ic Demanding  Isright
Perfectionist  Distant ) Commanding Dominating
Systematic Indecisive Open - Confident Strong Contraling
Withdrawn Logical Emhlfs'mhc FO"_nGl Direct Authoritarian
LConTroHed Steady 4 gg:ﬂiﬁ'\ess i?:;ign Doesn’'t Listen Competitive
| —
é sC/Cs DI /ID
Helpful Self-sacrificing Goal-Criented Uses Power
Calm Stubborn Persuasive Positive
Relaxed Submissive Quick Witted  Talkative
Careful Indecisive Active Result Focused
LThinker Quiet 4 Looks to future Friendly
]
f s Y SD /DS
Caring Accepting Dispassionate  Delibercte Spontaneous  Impulsive
Steady Supportive Persistent Competitive Energetic Careless
Indecisive Careful Industrious Plans Emotional Doesn't listen
Slow Initiator  Emotional Achieves People Talkative Competitive
Stubborn Calm Inspiring Inconsiderate

SI /IS

Responsive Informal

Trusting Teling
Emotional Irrational
Independent Sympathetic

Participator  Gesturing
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Your Extended DISC® Profile

The following profiles are a visual representation of your behavioural style. They are based on your responses to the
online questionnaire and have been calculated by your "most" and "least" selections into a frequency distribution of each
of the behavioural styles - D, I, S and C.

There are no good or bad profiles/styles. Just different ones.

Profile | - your adjusted style Profile Il - your natural style

(conscious behaviour) (unconscious behaviour)
This profile shows how you believe you must This style remains fairly stable, but not rigid, over
adjust to meet the demands of your present your lifetime. It is the style that is most
environment. comfortable for you and uses the least energy.

Profile | - Perceived Need to Profile Il - Natural

Adjust Style
8 D B 0

Your DISC style is: IDS (I - 40%, D - 35%, S - 25%)

Most people are a combination of two or three behavioural styles. (The combination is shown above the
midline on the graph).

It is important to look at the percentages along the bottom, as well as the shape of the profile, to get a clear idea
of an individual's combination.

PSiz | PSim | PPos
5 4 5
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The Extended DISC® Diamond

The Extended DISC® Diamond: An Explanation

The corners: a
This means you are 100%
of that behavioural style.

The outer octagon:
In this area, your behaviour is ———
a combination of two styles.

Extended DISC

The inner octagon: /
In this area, your behaviour

is combination of three

styles.

The opposites:

In these white areas, your

behaviour is a combination of

two styles that are opposites a
to each other.

The further away from the centre your deepest shade is, the stronger your dominant behavioural style is. This,
however, does not apply to the combination of opposite styles, which always sit close to the middle of the
Diamond.

An Overview of Your Diamond

The Extended DISC® Diamond visually shows what
behavioural styles are the most comfortable for you
and what styles require the most energy from you.

The deepest shade on the Diamond shows the

location of your natural behavioural style. This is your
most comfortable behavioural style.

The remaining shadings demonstrate the other
behavioural styles that are very comfortable for you
and where you can easily develop.

The white areas of the Diamond illustrate the
behavioural areas that require the most energy, effort
and concentration from you.
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The Flexiblity Zones Diamond

The shaded and white areas of the Flexibility Zones Diamond should be interpreted according to the explanation
given in the blue box on the previous page.

The Flexibility Diamond, however, usually includes an arrow.

The arrow shows how you are adjusting your natural behaviour to meet the demands of your present
environment. The base of the arrow represents Profile Il and the tip of the arrrow represents Profile 1.

The further you move from your deepest shade, the more energy required.

Facts, Basics, Analytics, Systems, Criticism, Creating, Developing, Goals, Results, Speeding up

Commitment, Patience, Consideration, Thoroughness, Exactness, Persistence, Instructions, Details
juawAolug ‘sssuuadQ ‘aiaydsowy ‘uonedidsu] ‘sssuaaioy ‘paads ‘abueyd ‘suoisipaq ‘ssnjea pieH

Stability, Trustworthiness, Responsiveness, Discussing, Participation, Friendliness, Easiness
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How Others May Perceive You

This page offers a description of how you are typically seen by others. While it describes your typical behaviour, a
person can modify their conscious behaviour to suit a particular situation. Reading this page will help you to
develop an overall picture of yourself.

Note: It is important to understand that the following comments do not take into account “learned behaviour’;
you may have already addressed many of the issues a person might otherwise observe in your behaviour.

Social, pleasant, sociable, thorough, organised, goal-oriented, ambitious, independent, emotionally unyielding, nice, easy
to approach, people-oriented.

Sam is motivated by social human contacts, good human relationships, acceptance in the team and co-operation. Actually
he is not a person who could work for others, but he likes to create good environment and enjoys putting people in a good
mood. He likes independence inside an organised company. Sam also needs a certain amount of freedom.

This type of person does not like strict instructions nor chains that make his work boring and limited. He does not like an
exaggerated pedantic attitude nor faultfinders. Sam has difficulty approaching people who do not know how to have fun or
cannot enjoy each others' company.

This person has sometimes been described as a pleasant, people-oriented but purposeful conversationalist. He is able to
encourage and inspire people, take the team's interest into account and guide his team towards the goal. He is not so
receptive a listener as he seems.

He can certainly be a good, deliberate decision maker in his field. In new matters, he may superficially analyse the facts
and to some extent trusts his intuition. Sometimes he can be cheated by involving emotions.

His manager/leader should be able to stop and move forwards purposefully. The manager/leader must be able to listen,
discuss things besides business and be easy to approach. From time to time the manager/leader has to give him energy,
especially when beginning new tasks and when different opinions arise.
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Motivation

Motivation is part of all aspects of the workplace. You have undoubtedly discovered that what inspires you may not
necessarily motivate others, and that what works well for one person may not work that well for another. There is,
therefore, no one perfect setting or method of working that will maximally motivate all employees. Discover what is
most likely to keep you motivated in order to stay engaged and productive. The section below describes what motivates
you, and what things may reduce your motivation.

You are more likely to respond positively if these motivators are present or increased in your workplace:

Good and lively friends

Positive and excited atmosphere

Freedom in how to take care of responsibilities
People who are easy to get involved
Openness in communication

Freedom from detailed tasks

Opportunity to join in

Free discussion

Lofty ideas and changes to work with them
Having own opinion been heard

New opportunities

Positive way to promote things

Your motivation is likely to decrease if these situations are present or increased in your workplace.

Dryness and boredom

Dull routines

Being separated from people
Progressive changes being prohibited
Detailed instructions

Losing popularity

Own team breaking up
Coldness and toughness
Restrictions

Facts-oriented thinking
Getting stuck in one place
Bad team-spirit

This section is very direct in style. At the same time, it is suggestive by nature. It lists items for discussion, but doesn’t
state that all of them describe you as you are today. A few of the applications of the results:

e To find more effective ways of managing yourself.
e To identify motivators and demotivators in your work environment.
e To determine the significance of any demotivators in your current job role.

Extended DISC | Finxs | HEREROFILING
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Strengths & Development Areas

Strengths
These strengths come easily and naturally to you and take little energy:

Is competitive in a people-oriented way
Can keep people motivated

Doesn’t crush others when changing things
Takes notice of emotions

Can generate ideas

Has a longer perspective in perceiving things
Can sell one’s ideas to others

Dares to work without instructions

Is encouraging and positive

Can be patient

Does what is best for the team

Likes people

Consider the following questions when going through your natural strengths:

e Do you have the opportunity to use all your strengths in your current employment?
e |s there a way of utilising your strengths more efficiently and effectively?

Development Areas

These are not a description of your weaknesses or present behaviour. They are reactions to pressure
situations which may become more evident when you are under pressure or over enthused.

Makes inaccurate assessments
Operates superficially

Allows emotions to influence oneself
Tries to please too much

Doesn’t behave directly

Doesn’t always expose one’s real opinions
Needs popularity

Spends too much time with people
Makes mistakes by being inaccurate
Thinks about oneself a little bit too much
Gets excited without proper analysis
Wants to retain friends at any cost

It might be easier to deal with stressful situations if you are aware of how you respond to them.

e Can you think of a recent circumstance in which you displayed any of the aforementioned responses?
e Is there a way you could utilise the knowledge of your developmental areas to prevent the unwanted behaviour?

Extended DISC | Finx$ | HRSPgLOUF'%!L!)I\II\IGS
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You in a Team Environment

We frequently need to collaborate with others to accomplish shared objectives. Even though it might be difficult, teamwork
can be fun. Our performance will increase if we are more conscious of how we typically behave and how others perceive
us in a team setting.

Take note that while each person may contribute significantly to a team, there is no perfect team member in terms of DISC
style. And quite the opposite - a team might be missing something if a particular style is not represented.

Here is an Overview of the Extended DISC® Team Roles

Developer
Specialist Changer
AN I
| Communicator | Planner
Assurer { Influencer 1
Planner | Communicator |
Supporter Stimulator
pr—
irﬁcipo’ror Eﬁ!ﬂﬂf’e"‘l'sc

The most natural role in a team for someone with your DISC Style is described below.

The name given to that role is:
Influencer

An influencer is someone who creates ideas and wants to proceed and who has a good ability to influence the other group
members. They don't stay in one place hesitating and deliberating but believe in their own instinct and spontaneity. They
like change and taking part in many different kinds of groups, situations and roles. Other group members see them as an
open and sociable person, though they might sometimes feel their energetic nature leaves less room for deeper reflection
on their concerns. In reality they are just so full of action that they don't have time to stop and deliberate other people's
worries, even if they would like to. They like to assert their own opinions and try to persuade others to agree with their
group’s views. They aren't very patient listeners. They have to stand out in a group somehow; they find it awful to be an
average person in an average group. Concentrating on one thing is difficult for them because they are a lot better at
thinking up ideas and starting them than finishing them.
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For you, teamwork is:

e A means to get people's attention
e A way to get the group motivated
e An opportunity to delegate boring routines away

In a team, you are:

e The one who gives a push to a conversation
e The one who introduces new thoughts
e The one who stops hesitation

Your decision-making style in a team environment:

e Wants to make quick decisions
e Brings up decisive ideas
e Doesn't analyse all the alternatives

How you motivate the team:

e Creates group enthusiasm
e Motivates by speaking
e Supports and encourages

How the team benefits from you being part of it:

e The group is able to be renewed - doesn't get stuck
e Group's atmosphere stays open
e Includes people

How your team members perceive your style:

e Aims at simplicity
e Does not deliberate for long
e Applies rules

Look at the Team Roles Overview Diamond on the previous page.

The team roles that are the furthest away from your own role are called complementary styles. Team members that
have these roles in your team have a very different behavioural style to yours. Sometimes it is harder to find a joint
rhythm with them as they might prefer to communicate and do things in a different way to you. On the other hand,
working together with people who have a different behavioural style might make your team perform better because
you all have different strengths that can complement each other.

The team roles that are positioned next to yours are referred to as convergent styles. Team members that have these
roles in your team have a similar behavioural style to yours. It is very easy for you to find a joint rhythm with them as
they do things and communicate in a similar way to you. While it is nice to work with people that are similar to us,
team perfomance might suffer due to these team members having the same or similar developmental areas as you.

Extended DISC | Finx$ | HRsngouFTluL!NGs 12
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How you may work within a team

We all bring a variety of skills that contribute to overall team performance. We all have things that come to us
naturally and things that require more effort. Working in a team is no different.

This page outlines your behaviour in a team setting. It demonstrates how you participate, relate and work with
others.

Not your Natural Style Natural Style

Being an accurate and demanding emphasiserof -5 -4 -3 | - = HOE 2 3
quality:

Being a demanding goal-setter: -5 4 -3 -2 -1 0 2 3 s

Independently developing your own areaof -5 -4 -3 -2 -1 0 1 2 | 3 1S
responsibility:

Being an independent, logical planner: -5 -4 -3 -2 @ 1 2 3 1S
Introducing fresh perspectives:

Organising team duties and ensuring they getdone: -5 -4 -3 -2 0

Being a people-focused and conscientious doer: -5 -4 -3 -2 -1 0

1
Being a participative and talkative doer: -5 -4 -3 -2 -1 0 2 3 1S
1

Being pleasant while doing routine work and h%ping —5 A3 =0
others:

Being an agent of positive change; able to eliminate _ 4 5
boredom:

Being a positive guide and advisor: -5 -4 -3 -2 0

1

Reducing conflicts and guiding others: -5 4 -3 -2 -1 0 2 3 s
Being a reliable and participative care-taker: -5 -4 -3 -2 0 1
1

Being a specialist concentrating on work, alone: _ 2 -1 0

e The green behavioural competencies come to you very naturally and you do not have to expend much
energy to perfom them (3 to 5).

. areas are those that you can perform with a small (0 to +2) to medium (-2 to 0) effort or level of
concentration.

e The red competencies require you to leave your comfort zone and take on a task that does not feel
completely natural to you (-5 to -3).

Please remember that the graphs above do not take into account behaviour you have learned during your life or career.
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How does your profile fit within your role?

Each sliding scale below shows your flexibility within the competencies of Time Management, Communication
and Management / Leadership. Each competency has been graded on a scale from -5to 0 or 0 to +5.

e Red = A grade below -2 means this competency would require more energy.
° = If you score from -2 to 2 this area can be developed comfortably.
e Green = A score of 3 or more means this competency requires very little energy from you.

As with the Flexibility Diamond, red does not mean you are not capable, but simply that the task requires more

energy.
This is not a "can or cannot” scale.

Time Management

Not your Natural Style Natural Style
Effective multi-tasking: -5 -4 -3 -2 0 A 2 3 s

Focusing on details regardless of time required: 2 -1 0 1 2 3

Getting started without instructions:

Ignoring unnecessary details:

Initiating communication and simultaneously focusing -5 4 3 2|41 0 1 2 3 4 5
on details:

Performing repetitive and detailed tasks effectively: 2 -1 0 1 2 SN

Seeking immediate perfection: 2 -1 0 1 2 3

Staying in one place or on task for a long peri?_d of 5 4 -3 -1 0 1 2 3N
ime:

Communication

Not your Natural Style Natural Style
Considerate and careful: -5 -4 -3 -2 0 1 2 3 s

Direct and goal-focused: -5 -4 -3 -2 -1 0 2 3

Fact-based, goal-oriented and direct: 2 -1 0 il 2 3 4 5

Good listener, pays attention and understands -5 -4 -3 -1 0 1 2 S
everything:

Positive, lively and inspiring: -5 -4 -3 -2 -1 0 2 3 s

Detailed and logical:

1
N

1
N
o
RN
N
w
i
(&)

Very systematic and focused on the exact to'?ic ijn
and:
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Management / Leadership

Not your Natural Style Natural Style
Authoritative use of power: -5 -4 -3 -2 0

1
Defining detailed descriptions for each team_ 2 -1 0 1

member's role:
Listening, participative management style: -5 -4 -3 -2 -1 0 2 3 4ams

People-oriented management style:

Creating and explaining new approaches: -5 4 -3 -2 -1 0
Motivating people to do quality work: -5 -4 -3 -2 -1 0 2 3 4
Long-term planning of details: -5 -4 -3 = HOE T
Organising and guiding daily activities: -5 -4 -3 SR 0
Patiently developing others' professional skills: _ 1 2 3
Reassuring people in a positive manner: _ 5

2 3 A4S

Look at the three section above.
Consider your strengths first, i.e. the areas where your results are in the green zone.

e How well do they match with your current role?
e In your present work environment, are you able to make the most of your inherent strengths?

Now, look at the areas that require more energy from you, i.e. where your results fall in the red areas.

e Are there areas where you could focus more energy in order to increase your performance and become
even more effective in your current work environment?

Extended DISC | FinxS | H/RPROFILING 15
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Stress

We all face some stress in our work environment. Some of us are exposed to a lot of it, others not so much. We
tend to feel stressed when the situation requires us to leave our comfort zone. However, when we leave our
comfort zone, we get an opportunity to learn and develop. If we only did things that lay within our comfort zone,
we would never improve.

Causes of stress vary between people due to our individual differences. Below are some factors that are
likely to generate stress for you.

Not significant Significiant
Losing freedom: -5 -4 3 -2 -1 0 1 3 4

Inability to influence people: -5 4 3 -2 -1 0 1 3 4

HH

Being putaside: -5 -4 3 -2 -1 0 1 3 4

3 [4] 5
3[4]s

1+ s
3

2
2
2
An unfriendly environment: -5 4 3 2 1 0 1 2
2
2

Confiicts: Bl 3 2 -1 o 1 [2] 3 408

H

Being excluded from communication: | -5 -4 -3 -2 -1 0 1

Being forced to follow rules rigidly: -5 4 -3 -2 -1 0 1

Under stress or pressure we may revert back to our natural behavioural style because it is the style that
requires the least amount of energy. Below are some indicators that may or may not become apparent
when we are under stress:

Not significant Significiant
Is overly interested in the opinions of others: -5 -4 3 2 -1 0 1 2 3

Becomes overly concerned about relationships: -5 4 -3 -2 -1 0 1 2 3

Has strong emotional opinions: ' -5 4 3 -2 -1 0 1 2 3 4

Wants to take action without being sure ofthebest ' -5 4 3 2 -1 0 1 2
thing to do:

w
H
()]

Becomes overly concerned about relationshipsand -5 4 -3 -2 -1 0 1 2
seeks attention everywhere:

w
H
(&)

Becomes more aggressive and pressurestogetshort -5 4 3 2 14 0 1 2
term results:

w
H
(&)

Becomes impatient and does things even if they might -5 -4 -3 -2 -1 0 1 2
go wrong:

w
H
(63}

*Not all possible causes or signs of stress are listed, but simply those that are typical for a person with your
behavioural style.
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Stress Release

Actions that could help to alleviate your stress include:

Not significant Significiant

2 3 4[5]

—

Suggest talking about the problem from different -5 4 -3 -2 -1 0
angles:

Give more room to solve the problem independently: -5 4 -3 -2 -1 0 1

Allow space and time to talk and listento people: -5 -4 -3 -2 -1 0 1

A
a

Give the opportunity to meet people and hearwhat -5 -4 3 -2 -1 0 1
they have to say:

Emphasise positivity in solving the problem: -5 4 3 -2 1 0 1

w
i
()]

Emphasise good team spirit in solving the problem: -5 -4 -3 -2 -1 0 1

w
o
(&)}

Create enthusiasm: -5 4 3 -2 -1 0 il

w
I
(&)}

The list above indicates what may help people with your behavioural style to gain stress release.

Can you identify two that you've already noticed work for you?

Can you think of a current or potential future situation where these might help you to cope better?
Is there anything listed that you might not have realised could work for you?

Could you implement any of these actions into your current work environment?

Extended DISC | Finx$ | |-[RSP(I§L0UFTIILIOI\II\IGS
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Overuse Diamond

The Overuse Diamond includes generic text about how an individual with your style may behave when under
stress or pressure or simply when overusing/emphasising their natural behavioural style.

Overly critical

Takes distance to people

Thinking (D]
A

Short fuse
Exceeds authority

Does not accept weakness

“Motivates” with fear

Hesitates to take action
Does not express feelings

Poor listener
Self-centered

Sensing < Intuition
Resists changes
Worships status quo
Takes things personally Overly trusting
Becomes suspicious Overly optimistic
Does not share opinion Very emotional
v
s | Feeling

When we overuse our strengths, we essentially
become too much of ourselves. As a result, others
around us may not respond well. If we are under
pressure, fatigued, or experiencing stress, our
behavioural overuse traits really do show

through. Under stress, we stop adapting our style,
revert back to our natural DISC style and amplify what
is easy and accessible, which of course, are our
strengths! However, relying too much on our strengths
can elicit strong reactions from others, and that's where
miscommunication and conflict can occur.

We don't just revert back to our strengths, we also
exhibit the negative traits of our DISC style strengths.
Often, these are not the most appropriate behaviours
to use.

How to Avoid Overusing Your Strengths

There are things we can do to help minimise the
overuse of our strengths, including:

e Being aware of our natural abilities.

e Learning to make a conscious choice to modify our
behaviour, especially when under pressure.

o Knowledge is power! Learn your particular DISC
style overuse areas.

e Be mindful!
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Questions Relating to Expressed Emotions

Not all the questions below may be relevant to your behavioural style. They are to be used with a trained Extended DISC®
practitioner.

Presently he feels that he wants to / has to be even stronger, bolder and more independent than he naturally is.
Are you being pressured into generating profit or making decisions?

He feels that he is getting all the attention and feeling of belonging that he wants and does not feel that he should stay
away from people.
How do you show it when you are no longer motivated?

He tries to be more active than his natural style and may feel that he has to do several things at the same time and not be
able to do them properly. At the same time he may be a little restless.
What would you leave out of your current responsibilities?

He needs an extremely great level of independence in his own work and does not like chains or restricting rules. At the
moment, he does not seem to have any.
In making decisions, which issues would you like to keep to yourself?
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Thank you Sam for completing the HR Profiling
Solutions Ltd online questionnaire and obtaining this
assessment!
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