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The following pages have been put together to make it easier for you, as a consultant, to understand how to read and produce the Open 360° 

Feedback Assessment.  

 

Another 360° Feedback resource which may help you with your project is a Manual explaining how to set up an Open 360°.  
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1. Open 360° Feedback Reading Instructions 

 

1.1. Scoring Interpretation 

 

The Open 360° Feedback displays results using numbers and traffic light colours.   

• Green indicates that the person assessed has scored highly in the measured behavioural competency.  

The top 25% of the scale. 

 

• Yellow indicates there is some room for improvement.  

Between 25% - 75% of the scale. 

 

• Red indicates a definite area to improve. 

The bottom 25% of the scale. 

 

 High Score 

 Secondary Improvement Area 

 Definite Improvement Area 
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1.2. Open Scale vs Likert Scale Results 

 

• An Open Scale will display scores between the ranges of 1 to 5.  

• Respondents may view this scale more positively than the Likert Scale.  

• The closer the scores are to 5, the more favourable the outcome. 
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• A Likert Measurement scale will display scores between the ranges of -2 to +2 . 

• This scale makes it easier to identify development areas.  

• The closer the scores are to +2, the more favourable the outcome. 
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1.3. Analysing Table Scores     

  Response Groups 

 

 

 

 

 

 

 

Self Column:   

• This is the how the assessed person scored themselves. 

Response Groups Columns: 

• These show the average scores given by each “Response Group”. 

• Response Groups can be personalised according to your unique needs. i.e. Direct Reports, Peers, Managers. 

Totals Column:  

• The totals column shows the average scores given by the combined “Response Groups” for that group of questions. 

Note that it excludes the scores in the “Self” column. 

Totals Row: 

Project 

Total 
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• These totals indicate the overall average scores given by each Response Group.  

Project Totals:  

• These show the combined average scores of all the people who were assessed in the project. (The average score 

excludes their Self Scores). 

 

1.4. Standard Deviation  

 

The Standard deviation is a number used to tell how measurements for a group are spread out from the average (mean) or 

expected value.  

• A low standard deviation means that most of the numbers are very close to the average.  

• A high standard deviation indicates that the responses varied widely from the average, i.e. there were outlying 

responses. 

 

1.5. Graphs Available 

 

• Graphs can be generated for each report. The graphs available are: 
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Basic Bar 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Basic Column 
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Spider Web 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Line Chart 
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2. Results displayed by Ranking 
 

(Note: Open-Ended Questions are not displayed in the Ranking reports) 

These reports rank the questions in order from the highest scoring to the lowest scoring competencies in each question 

group.   

 

2.1. Ranking within a Question Group: 
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2.2. All Questions Ranked 
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3. Results displayed by Questions  

 

• This report displays an in-depth analysis of each individual question.  

• It includes the results given by the different response groups and a percentage score showing how each 

group rated the individual.  
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4. Results displayed by Question Groups   

 

• This report displays the results by question groups.  It gives you a total average as well as the standard deviation.  
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5. Blindspots/Gaps Analysis 

 

This report measures the difference between one’s self-perception and the perceptions of others against a measured 

competency or group of competencies. 

• Red indicates a big difference between the self-assessment score and the score given by the other assessors.  

The Blind Spot is > "50% of the scale" (+ or -). 

 

• Yellow indicates there is a moderate difference between the self–assessment and that of the assessors. 

The Blind spot is > "25% of scale". 

 

• Green indicates that the scores align. 
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5.1. Interpretation of Blind Spots 

 

Self vs other Assessor Groups Description This person may 

Negative red (-) Self-Critical • Be reserved 

• Not take risks 

• Require recognition of hidden 

talents 

• Need to be encouraged to take 

responsibility  

• Need more interaction with 

management 

Negative yellow (-) Moderately Self-Critical • Set high personal standard 

• Not recognise their hidden 

talents 

• Not want or give recognition 

Green Similar Perception • Agree with the results 

• Be open to feedback 

• Feel comfortable about who 

they are and recognise areas for 

improvement 

• Be willing to improve their 

development areas 

Positive Yellow (+) Very Self-Assured • See strengths in themselves that 

others cannot see 

• Want to be seen as confident 

• NB: Response groups may have 

responded differently eg: One 

group scored high and the other 

low 

Positive Red (+) Overly Self-Assured • Be defensive towards feedback 

• Not acknowledge development 

areas  

• Not be open to self-

improvement 

• Be reluctant to attend the 

feedback sessions 

 


