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Results by questions

Open Ended Feedback 17. What three things could this person do to become more effective?

Response group Answer

Self I can focus on being more aware of my direct reports workload.
By listening to others more, empathy towards other departments might benefit.
By listening to others more, empathy towards other departments might benefit.

Response Support to take on the hard decisions, to call out poor employee performance, unacceptable behaviours and deal with these immediately
Groups via disciplinary action.

Take opportunities to participate in activities outside of his direct responsibility if and when they become available
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