
 

 

CASE STUDY  
Poor Atmosphere 

Below you’ll find the Profile II and the Diamond of the manager of an 

accounting department. 
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He has six accountants reporting to him. Their styles are identified below. 
 

 
 

He is well liked in the company and participates in many projects that are 

outside of his normal duties. However, for some reason the atmosphere is 

poor in his department and a couple of employees have even 

threatened to leave. 

Question 

What steps could be taken to try to improve the atmosphere in the 

accounting department? 

 

 


