FinxS® Management Report (Flexibility) FinxS@
This assessment is based on the responses given in the Extended DISC® Behavioural Assessment

Questionnaire. This assessment should not be the sole criterion for making decisions about this

person. The purpose of this assessment is to provide supporting information for the respondent in self-

development.
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Flexibility

Remaining open-minded and willing to change opinions on the basis of new information, performing a wide
variety of tasks and changing focus quickly as demands change, managing transitions from task to task
effectively, adapting to varying needs. Welcoming new initiatives and approaches. Keeping calm when faced with
many different demands on their time. Proactively promoting and supporting change. Using different skills,
people, perspectives and approaches to achieve desired results.

Actively seeking completely new solutions: -5 -4 -3 -1 0 1 2 - 25%

Anticipating change in the environment and preparing -5 -4 -3 | - SRS 0 2 3 25%
for |? - - °

Being a catalyst for thoughtful and appropriate -5 -4 -3 | - = HOE T 2 3 25%
change: - - °

Searching continuously for change: _ 90%
Is willing to try new approaches: -5 -4 -3 -2 -1 0
Responding to pressure by taking action: -5 -4 -3 -2 -1 0 2 3 - 55%
Being flexible in adapting to changes and setbacks: -5 -4 -3 =1 E 9
Quick reaction time to unexpected and new situations: -5 -4 -3 -1 0 1
1

Monitoring the execution of action plans and taking -5 4 3 12| -1 0
immediate action when needed:

Adjusts quickly to changing priorities: -5 -4 -3 -2 1 0 2 3 4 55
Quickly jumps from one task to another: -5 -4 -3 -2 0 1 2 EECEEE - 35%

Showing a positive example when dealingwith -5 4 -3 -2 -1 0 1 2|13 4 65%
ing wih B 5%

Communicating and motivating the need forchange -5 4 -3 -2 -1 0 1 2] 3 4 65%
9 9 to the organisatiogn: - - °

Competence Match Percentage: 49% O Personscore M Expectation

Identify your strengths and development areas for this management competence.
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Flexibility - Required Behaviours

Below is the visual representation of where the required behaviours to succeed in Flexibility are located on the
Extended DISC® Diamond model.
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Your Natural Comfort Area

This is where your hard-wired, natural behavioural comfort area is located on the Extended DISC® Diamond
model. Compare to the required behaviours above.

Facts, Basics, Analtics, Systems, ricm, Creating, Developing, Goals, Resit, Speeaing vp (L3
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nce, Instructions, Details m

B Stability, Trustworthiness, Responsiveness, Discussing, Participation, Friendliness, Easiness
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